wartnerships

Sharing the debt

Four West Midlands councils have signed a joint contract with a bailiff in
a bid to save money and offer a better service, writes Deniz Huseyin

LOGCAL authorities are mereasingly
taking a partnership approach to
delivening their services, The shared
procurement of goods and services
from thard parties s beang held up as an
effective way of cutting costs ard
wnproving quality, But how sasy is it in
|.|I|1'\..| 168 B3 make such an AFFangaiment
work]

Four West Midlands authorities —
Wolverhamptan, Dudley, Covenery
and Sancwell — are heralding their
debt recovery agreement as an
example of sound partnership working,
b Ohercheer the quartet, acting as the
Micllareds Bailifl Partreeship, appointed
enforcament agent Brigtow b Suter to
chase unpaid council tax and non-
domestic rates debt under a thres-year
comtract

Thewuagh they all used Bristow &
Sutor, the four autharities presacushy
puriued dabrs through individual
artract, | There were no major i95Ues
ragarding thas approach, ' says lan
Wallastan, revenues manager for
Dul."e’v Mel.rl.‘ﬁ-_\l'-h.ull I_.'lérf_lul_.',_:"- Comimeil
"But it meant there was some
duplication of effart in terms of the
tender process, and indnadus| sites had
a weaker nepotinting positon regarding
costs and value”

‘Warking together gave the councils
stronger negotiating clout while a
streamlined tendaring process helped
reduce costs. lan Wollaston exgplains.

Other benefits of the Midlands Balldff
Partmership inchide benchmarkmg and
the sharing of good practice, he adds,
But the contract alse allows a certain
depres of flexibility at site level in terms
of ademimstration processes, | he
cantract allewa the particspating
wiithositses | wsibikty concarning div
to=day administration processes and
limisan with the supplier rather than
|r|5|=t.7.|g_ ona !'igl'." :TI'H.I'I'IEV\.-'\DTI"E. WI'IId'
may not reflect individual site needs,”
‘Whallastan points oot

"Ench of the four authorites had its
o debit FECOYVETY [EriCFiCES This
meant there was a nead for same
coampramuse In ordar for a truly unifed
contract to work. The main
requirenents of all the sites wers
brought to the table and negotiaton
took place where necessary.”

He adds: "For example. compromise
wiad needed in crder 0 come up with a
jaint aode af conduct, including & list
af 'wulnarable cases' whare tha bailiff
must use thew discretion befare
urldll.-rl.akng_ enfarcemnent action and
first abtain the consent of the relevant
awtherity before removang goods.”

The three ather Midlands
meetrogalitan authorities
fam, Solibwll and YWaksall
{ b Ealue part the
partnership talks, but decided not to
sgn up. " This was either bacause of
their existing contractual

arrangements or their indivicual
SEFVICE PEQUIremEnts ulsmately
presanted too much of an obstacle,”
says Wellastan, Hawever several
other kacal autharibes in the FERIon
hawve movw expressed intersst in |Caring
thve contract in ardar o take
advantage of the benefits it offers

The conmtract with Bristow B Sutor
fiarms part of & wider procurement
drive in the region. The West Midlands
Repicnal Centre of Excellence assists
ard ea-ardinates a range of possible
joint procuremsent mitatives acrods the
West Midlands authorites in suppoct
af the gavernment's national
procurament stratagy.

“Whalst this contract was nat part
af any farmal plan it supports the
overal aims of the regional centre o
encourage and widen collaboration 1o
ahtain betver value for all,” says
Wallaston

Bristow & Sutor ware selactad after
an evaluation panel, compriairg
afficers fram all four authorites,
assessed the tenders received against a
range af eriteria concerning price,
perfarmance and quality.

Bristowe & Sutor has worked for the
four councils withan the Midlands
Balliff Partnership for a cumulatna
total of ower TO Waars, poines aut
managing direstor Andy Rose

“Although Bristew & Sutor was an
extisting supplier, we had to prove aur
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ability and performance, beyond arvy
doubt, to a meticuboug evaluation
pamel, which all had to agree the final
selection,” he says

Rose believes the indtiative & & good
example of counals embracing a
partnership approach o locel
government. “The partnership seeks
centinuous iImprovement in collection
results, & consistent aporoach to
eﬂrl_\"".'tﬁl'l'lﬂ-ll'. H.:'n’." :|'|an|:| mnosatree
soluticns.” he says.

"Mat omnly has this appraach
stresmiined the procurement process,
bt the councils benefic through shared
redourced wnd consistency of
enforgament methodaology across the
region, For example, the defaulters
receive the same treatment, even if
they mave across councl borders,
This naw serice agreement will
capitalise on best practice and & paint
approach ta the sallsction of couwnail
tax and busmeia ratas, wihic b weill
Impranve |?|.'|'r<'|| mance stross the
board.”

Rose says that the Midlands Baliff
Partnership initiated talks for a jont
cantract in early 2007, “We have since
naticed that ths approach is becoming
an inereasingly popular method af
procuremant,” ha save “Over 80% of
thi formal tenders that we have
responded o since then include some
form of 'worlang in partnership’”
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